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ITEM 5.02    DEPARTURE OF DIRECTORS OR CERTAIN OFFICERS; ELECTION OF DIRECTORS; APPOINTMENT OF CERTAIN
OFFICERS; COMPENSATORY ARRANGEMENTS OF CERTAIN OFFICERS.

(b) Resignation of Julie Sanders from the Board of Directors and Re-appointment of Julie Sanders to the Board of Directors to Realign the Company’s
Classes of Directors

On March 7, 2024, upon the recommendation of the Corporate Governance Committee of the Company, the Board of Directors (the “Board”)
realigned the Company’s classes of directors to provide for equal apportionment among the three classes as a result of the previous announcement of
Melvin C. Payne, the Company’s former Chief Executive Officer and current Class I director, that he will remain on the Board until the Company’s 2024
annual meeting of stockholders, at which time his term will expire.

To facilitate the class realignment, on March 7, 2024, Julie Sanders resigned from the Board as a Class II director (term expiring in 2025), and,
effective as of March 7, 2024, was re-elected by the Board to serve as a Class I director until the Company’s 2024 annual meeting of shareholders. Ms.
Sanders will continue to serve on the Audit, Compensation Committee and Corporate Governance Committees of the Board.

Ms. Sanders has over 30 years of financial and audit leadership experience, along with extensive experience in transformative initiatives as it
relate to financial systems, including the development and implementation of large-scale enhancements and capabilities. Ms. Sanders currently serves as
Senior Vice President and Chief Audit Executive at Dell Technologies (“Dell”), a publicly traded, technology and services company. Ms. Sanders joined
Dell in 2002, and has held a variety of finance, accounting and management roles. Prior to her Chief Audit Executive appointment in 2021, Ms. Sanders
was previously Senior Vice President, Global Auditing & Consulting, from 2018 to 2021, and Senior Vice President, Global Revenue, from 2014 to 2018,
for Dell. In these leadership roles, Ms. Sanders was responsible for global revenue recognition, revenue operations and global accounting, along with
overseeing financial planning and analysis for Dell’s commercial business. Before joining Dell, Ms. Sanders served as Chief Financial Officer for Jardine
Foods and Merinta, and also held accounting and finance management positions at Bear Stearns and J. Crew. Ms. Sanders began her career at KPMG, LLP.
Ms. Sanders holds a B.B.A. in Accounting from Baylor University and is a Certified Public Accountant.

There are no family relationships between Ms. Sanders and any directors or officers of the Company, and there have been no transactions, nor are
there any proposed transactions, between the Company and Ms. Sanders that would require disclosure pursuant to Item 404(a) of Regulation S-K. The
Company and Ms. Sanders did not enter into any new plan, contract, arrangement or compensatory plan in connection with Ms. Sanders’ resignation and
reappointment.

Ms. Sanders, 55, has served as a member of the Board since 2023, when she was elected as a Class II director.

ITEM 8.01 OTHER EVENTS.

On March 7, 2024, upon the recommendation of the Corporate Governance Committee of the Company, the Board elected Chad Fargason to serve as the
Company’s first Non-Executive Chairman of the Board, effective on that date. The election of Mr. Fargason as the Board’s Non-Executive Chairman was
as a result of the previous announcement of Mr. Payne, the Company’s former Chief Executive Officer, ceasing to serve as Executive Chairman of the
Board of the Company, effective February 22, 2024.

Mr. Fargason joined the Company’s Board in 2023 and has served as the Chairman of the Corporate Governance Committee since 2023.

ITEM 9.01 FINANCIAL STATEMENTS AND EXHIBITS.

(d) Exhibits.

Exhibit Description

101 Cover Page Interactive Data File - the cover page XBRL tags are embedded within the Inline XBRL document






104 The cover page from this Current Report on Form 8-K, formatted as Inline XBRL



SIGNATURE

Pursuant to the requirements of the Securities Exchange Act of 1934, Carriage Services, Inc. has duly caused this report to be signed on its behalf by
the undersigned hereunto duly authorized.

CARRIAGE SERVICES, INC.

Dated: March 11, 2024 By: /s/ Steven D. Metzger
Steven D. Metzger
President and Secretary
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