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Check the appropriate box below if the Form 8-K filing is intended to simultaneously satisfy the filing obligation of the registrant under any of the following
provisions:

0  Written communication pursuant to Rule 425 under the Securities Act (17 CFR 230.425)

0 Soliciting material pursuant to Rule 14a-12 under the Exchange Act (17 CFR 240.14a-12)

[0  Pre-commencement communications pursuant to Rule 14d-2(b) under the Exchange Act (17 CFR 240.14d-2(b))
a

Pre-commencement communications pursuant to Rule 13e-4(c) under the Exchange Act (17 CFR 240.13e-4(c))




ITEM 5.02. DEPARTURE OF DIRECTORS OR CERTAIN OFFICERS; ELECTION OF DIRECTORS; APPOINTMENT OF CERTAIN OFFICERS;
COMPENSATORY ARRANGEMENTS OF CERTAIN OFFICERS

(e) Previously the Compensation Committee of the Board of Directors of Carriage Services, Inc. (the “Company”) approved a bonus of $250,000 for
Melvin C. Payne, Chairman and Chief Executive Officer of the Company, attributable to the successful work toward consolidation of trust funds, the
establishment of additional practices for relating trust fund responsibility and earnings per share, and for instituting investment policy and performance which
began in 2009 and to be completed in 2012. The bonus was payable in cash on December 31, 2012.

On December 22, 2011, the Compensation Committee reviewed the successful work toward consolidation of trust funds, the establishment of additional
practices of relating trust fund responsibility and earnings per share, and for instituting investment policy and performance and determined that all of the matters
were completed in 2011, and that excess trust funds had already been withdrawn. The Compensation Committee then approved the acceleration of the payment of
the bonus on or before December 31, 2011.
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Dated: December 27, 2011 By: /s/ Terry E. Sanford

Terry E. Sanford
Executive Vice President and Chief Financial Officer



